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WORKSESSION 
OF THE MAYOR AND CITY COUNCIL OF BENSON, ARIZONA 

HELD MAY 17, 2021 AT 6:15 P.M. 
AT THE BENSON CITY COUNCIL CHAMBERS 

599 SOUTH DRAGOON STREET, BENSON, ARIZONA         
 

CALL TO ORDER:    
    

Mayor Konrad called the meeting to order at 6:16 p.m. with the Pledge of Allegiance.    
 

ROLL CALL:   
 

Present were:  Mayor Joe A. Konrad, Vice Mayor Larry Dempster, Councilmembers:  Pat Boyle, Lupe Diaz,           
Toney D. King Sr.(via phone), Nick Maldonado, and Barbara Nunn.  Deputy City Clerk Denise Tapia stated a 
quorum was established.   

 
NEW BUSINESS: 
 
1. Budget Worksession for the City of Benson, Fiscal Year 2021-2022; all revenues and expenditures of the City 

may be discussed        
 
City Manager Vicki Vivian stated she spoke with Financial Consultant Pat Walker and went over the first draft that 
was presented to Council so before Council is the second draft at the next meeting she will bring back a 
recommended budget to adopt as a tentative budget but would like to get Councils input and go over some of the 
changes. Ms. Vivian stated when there is a change in the budget it changes figures throughout the entire budget, so 
this is a new budget minus the CIPs (Capital Improvement Projects) pages 1-74.  Ms. Vivian stated she will only 
focus on what staff was looking at which was the fund balances no other changes were put in or taken out of the 
budget unless there was a project that was completed for example the library put in LED lighting it was in the 
budget for $11,000 that project was completed for $3,400 so that $11,000 was removed there was no budget change 
that was done. Ms. Vivian stated when a project was done in the utility fund in the past the general fund would pay 
for it, then there would be a bond reimbursement from 2010 or the general fund would just pay for it, when staff 
went back and looked at fiscal year 2020/2021 the projects that were looked at that could be moved out of the CIP 
fund into the actual utility fund so they can be paid for out of the utility fund themselves instead of the general fund 
having to pay for them you will see the change in the CIPs and those going into those funds. Ms. Vivian stated in 
the general fund revenues the carry forward amount on page 10 is $1,277,858 this is the amount that will need to 
be used to carry forward funds to balance the budget as presented so the city will be dipping in the savings account 
by $1,277,858 to complete the projects as outlined in the budget.  Ms. Vivian stated the general fund fun balance 
and the end of Fiscal year 2019 was $4,505,516 since the end of fiscal year 2019 which is fiscal year 2021 which 
is two years later the general fun fund balance grew to $8,300,278 that is the beginning fund balance for fiscal year 
2021/2022 of that we need to use $1,277,858 to balance this year’s budget.  Ms. Vivian stated normally she would 
not recommend dipping into any reserves to balance the budget but in every budget that the city has had not every 
project is completed, staff looks at the revenues and are very careful on completing those. Ms. Vivian stated some 
of the projects that staff would like to complete this year are the remodeling of the proposed City Hall building 
across from the current City Hall,  the remodeling of the Council Chambers, there is $300,000 in the CIP fund that 
can be paid for with the utility funds when the audits are complete they will do journal entries and put the monies 
in the general fund so that is another $300,000. Ms. Vivian stated there is a one-time expense of $800,000 or 
$900,000 that will be coming out of the general fund or being given to the general fund with the utility fund transfers 
that is why she is not real concerned about dipping in for the $1,277,858 it is a one-time expense and the adjustment 
the general fund balance will still remain at $6,725,420 at the end of the projected budget, it is a 2.2 million dollar 
increase from fiscal year 2019. 
 
Mayor Konrad asked if the monies being transferred from the utilities fund to the general fund if they are for utility 
related projects with Ms. Vivian stating that is correct, they could have been paid for by the bond proceeds, but for 
auditing purposes they do that on paper.  Ms. Vivian stated she was arguing with Ms. Walker about using the bond 
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proceeds because those are the funds that will be used for Lions Park, after looking at it the question was asked why 
the utility’s fund couldn’t pay for it, the auditors will transfer about $300,000 back to the general fund at the end of 
the year. Mayor Konrad asked if the utility funds are stable enough to withstand that with Ms. Vivian stating they 
are and would be going over each of the utility funds, the water fund is a little low, but it has a lot of projects going 
on.  
 
Ms. Vivian stated she would like to mention when Council sees how much money the fund balance has increased 
it looks like there is plenty of money, but there are one-time revenues like the CARES Act (The Coronavirus Aid, 
Relief, and Economic Security Act), ARPA (American Rescues Plan Act), and grants are one-time revenues.  Ms. 
Vivian stated  the other half of the ARPA money will be coming in the next fiscal year. Ms. Vivian asked Ms. 
Walker to pull out all the one-time revenues to look at the on-going revenues, the on-going revenues total 
$7,619,464 the on-going expenditures total $7,360,269 this City is in the positive by $583,000 so the expenses can 
be increased from this draft budget by $583,000 and still be okay. Staff can create on-going expenses for the 
$583,000 but Ms. Vivian stated she does not recommend that, it would put the City right up to the ceiling of what 
could be spent and would have to hope to get every single dollar projected. Ms. Vivian stated even though the 
general fund has increased the expenses have increased as well, so the city is to the plus $583,000. 
 
Ms. Vivian stated she will be discussing the gas fund on page 53 the estimated carry forward balance is $1,090,921 
and the contingency line item is $1,513,631 so the gas fund balance was incorrect it was the estimated year 2021, 
with the revenues and expenditures and gas projects the gas fund will still be ahead by $400,000 at the end of fiscal 
year 2022.  Ms. Vivian stated she would be addressing the water fund on page 55 the carry forward amount is 
$304,213 with $509,579 in Capital projects so there would be no money available to put into a savings account for 
water next year.  Staff would be watching the revenues along with the general fund and see what projects would 
need to be done. Ms. Vivian stated with the utility fund the city took the same stance as SSVEC (Sulphur Springs 
Valley Electric) did with COVID-19 the city has encouraged the citizens to keep paying their bills but there is a lot 
of agreements in place where they are paying their current utilities plus a payment to their past due amount so the 
projected revenue is a little low because citizens are paying the past due amounts now, but staff will watch and see 
how that goes.  
 
Mayor Konrad asked if the Capital projects have been prioritized with the funds being limited, how would staff 
pick and choose what projects go and which one does not with Public Works Director Brad Hamilton stating which 
ever one is the most critical, if the equipment can run a little longer staff will run it to the end. Mayor Konrad asked 
if there is a pending failure it will be address long before with Mr. Hamilton stating that is correct, there is another 
pump that has been expected to quit for several years now its going on 20 years old we will keep running it till it 
quits. 
 
Councilmember Boyle asked if the pump that was approved at the last meeting was it on the current CIP list with 
Mr. Hamilton stating it is not on the list.  Ms. Vivian stated there are things that can be pushed back like a water 
planning model for $50,000 it is important, but it is not critical. 
 
Ms. Vivian stated the wastewater fund carry forward contingency amount changed to $1,448,198 and has a 
contingency of  $1,419,537 there is about $500,000 in contingency which includes several large CIP projects. Ms. 
Vivian stated the other fund balances did not change.  
 
Ms. Vivian stated she was studying the league salary survey they post every year and Human Resources Coordinator 
Joy Berryhill pulled figures from around Cochise County in varies positions. Ms. Vivian stated she would like to 
recommend a market adjustment of 3% in all the departments and 5% for the police department that would be a 
market adjustment to bring up the salary ranges instead of a COLA (Cost of Living Increase) it would be an ongoing 
expense of $120,000 for the 3% and $58,000 for the 5% a total of about $180,000. Councilmember Boyle asked if 
that would be over and above what the current budget is with Ms. Vivian stating that is correct the on-going revenue 
of $583,000 adding she did speak with Ms. Walker and she stated the city could spend $583,000 Ms. Vivian stated 
she would never propose $583,000, $200,000 would be the most she would propose but $180,000 is better. 
Councilmember Boyle asked if that is where the money would be coming from with Ms. Vivian stated that is correct 
that is what she would like to propose in a recommended budget at Monday’s meeting but would like to get councils 
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thoughts and feedback and get any other thoughts Council has on the budget.  Councilmember Diaz stated so there 
would not be a COLA this year with Ms. Vivian stating no but a market adjustment. Councilmember Boyle asked 
how a market adjustment works with Ms. Vivian stating it is like a COLA but it does not goes straight across the 
board to all employees and with a market adjustment staff can look at the wages for each position and adjust the 
percentage that way. Mayor Konrad asked what that averages out to per employee $1,000/$3,000 per year with Ms. 
Vivian stating a person making $13,000 would have an increase of  $811. Mayor Konrad stated he wanted to know 
more of the safety side of it say for an average police officer and would that stabilize the retention of officers with 
Ms. Vivian stating it would be about $2,700 there were not formal discussions at the police department, but they 
wanted at least a 5% they would love 10%.  Ms. Vivian stated she was not sure if Chief of Police Paul Moncada 
has had any more discussions, Chief Moncada interjected that 5% is a start their market is statewide, there will be 
some agencies that Benson will not be able to compete but the 5% will entice some to stay. Mayor Konrad stated 
there is no way we can compete with $80,000 in any fashion, Chief Moncada stated unfortunately there will be 
some agencies the City will not be able to compete with but with that being said if you look at community’s the size 
of Benson we would fall well within the rage of the salary survey the League of Cities put out but unfortunately 
that is not taking in to count the real market competition the enticement here is DPS (Arizona Department of Safety), 
they would get a raise, would not have to move and would not have to work graveyards. Councilmember Diaz asked 
would there be any other costs associated with the 5% raises with Ms. Vivian stating the costs includes the employee 
related expenses which are FICA (Federal Insurance Contributions Act), Medicare, and Retirement. Mayor Konrad 
stated keep in mind if the $180,000 increases happen next year and the following year. Councilmember King stated 
council worries about what happens with the budget, but his concern is that things might slow down towards the 
end of the year, it is better to be safe then sorry.  Mayor Konrad stated he heard that the state is dropping the $32 
public safety fee off vehicle registration soon, that money will not be floating around state level anymore, that’s a 
pretty big number to keep in mind. Ms. Vivian stated she was glad that staff has been very conservative with the 
projections even with COVID the City has done okay. 
 
Councilmember King stated he apologizes for not having his budget book but wanted to know if the was money in 
the library budget for hearing impaired books with Ms. Vivian stating there is $23,000 for books it does not list out 
large print books, but she would be happy to check with the library manager to see if there is a percentage or amount 
set aside for them Councilmember King stated he just wanted to make sure they keep it going.  
 
Mayor Konrad thank staff for burning the midnight oil he knows it has been quite a journey, hopefully next week 
Council will see something that is palatable with Ms. Vivian stating it will have all the narratives and explanations. 
 
Mayor Konrad asked if staff could bring back numbers on the golf course that Council could digest with Ms. Vivian 
stating she would.  
  

ADJOURNMENT:  
 
Councilmember Maldonado moved to adjourn at 6:46 p.m.  Seconded by Vice Mayor Dempster.  Motion passed     
7-0. 

   
 
          

____________________________ 
                 Joe A. Konrad, Mayor 
  ATTEST: 
   

____________________________   
  Vicki L. Vivian, CMC, City Clerk 
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